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AGENDA



ILCHF’s FOUNDER – FORMER ATTORNEY GENERAL JIM RYAN

ILCHF was created in December 2002 
through an action of then Attorney 
General Jim Ryan and an Illinois 
insurance carrier.

This action and a settlement of 
approximately $125 million established 
Illinois’ only private foundation focused 
solely on the health needs of children 
across the state.

Former Attorney General Jim Ryan
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Since 2004 760 Total Grants have been awarded for a total of $131 Million



Mission: 
We cultivate, support, and 

promote initiatives that improve 
the health and wellness of 

children in Illinois.

Vision: 
Every Child in Illinois Grows Up 

Healthy.



EDI ACTION PLAN PURPOSE & DOMAINS

The EDI Action Plan provides the Illinois Children’s 
Healthcare Foundation (ILCHF) with tangible strategies to 
continue to institutionalize equity, diversity, and inclusion 
(EDI) in its organizational policies, programs, and practices. 

Accountability Governance Grantmaking

Talent & 
Organizational 

Structure

Training & 
Education

Vendor & 
Consultant 
Diversity
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Each area of focus is further broken down into four objective areas of Transparency, Accountability, Shared Decision Making, and Knowledge sharing. This information session promotes transparency into the grant making process here at the Foundation. 



ILCHF GRANTMAKING  
ILCHF allocates approximately $5 million per year toward children’s mental health, children’s oral 
health, and unmet/emerging needs.  

Grantmaking Process:

$2.3 million 
Children’s Mental 

Health

$2.3 million 
Children’s Oral 

Health

$500,000
Unmet/Emerging 

Needs & 
Discretionary 

Funding

Pre-Award:  
• Strategic planning and design
• Application submission
• Application review

Award Decision
• Grant Announcement Letter
• Complete required paperwork
• Grant Payment

Post-Award
• Technical 

Assistance as 
needed.

• Final Report 
Submission



ILCHF Funding Regions

1. Collar Counties

2. East Central

3. Metro Chicago

4. Northern

5. Northwest Central

6. Southern

7. Southwest Central
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ILCHF TEAM

Heather Higgins Alderman                          Christine Brambila                                          Dakota Dukes
President & CEO                             Sr. Program Officer, Mental Health Administrative Assistant

Bob Egan Nedranae Hunt Santrice R. Martin 
Sr. Program Officer, Oral Health                         Grants Manager                                     Chief Operating Officer



Supporting A Strong Children’s 
Health Workforce RFP Overview



SUPPORTING A STRONG CHILDREN’S WORKFORCE IN ILLINOIS 
Overview

ILCHF is celebrating 20 years of partnering with organizations across the state of 
Illinois committed to improving the health and well-being of children and families.  
To commemorate this remarkable milestone, ILCHF is issuing “SUPPORTING A 
STRONG CHILDREN’S HEALTH WORKFORCE IN ILLINOIS” grant opportunity which 
aims to award 21 grants of $20,000 each (for a total investment of $420,000) to 
fund projects across the state of Illinois that inspire young people to join the 
children’s behavioral and oral healthcare workforce.

Presenter
Presentation Notes
As the Foundation moves into its 21st year of collaborating with grantee partners, the Board of Directors has approved the ILLINOIS CHILDREN’S HEALTHCARE FOUNDATION 20th ANNIVERSARY GRANT OPPORTUNITY: SUPPORTING A STRONG CHILDREN’S HEALTH WORKFORCE IN ILLINOIS. • This funding opportunity will provide 21 geographically diverse grants of up to $20,000 each for strategies that encourage and nurture the next generation of oral health and mental health providers. ILCHF hopes to award 3 grants in each of its 7 funding regions.



SUPPORTING A STRONG CHILDREN’S WORKFORCE IN ILLINOIS 
Why Workforce?

“For some time, and in particular since the start of the COVID-19 pandemic, we 
have consistently heard about the challenges of children’s healthcare provider 
workforce shortages.” 
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Presentation Notes
Bob- to update notes For over 20 years, the ILCHF team has been privileged to travel the state to meet and collaborate with people and organizations in communities working to improve health outcomes for Illinois children. Through the work of partners across the state, there is much to celebrate.  Thousands of children have received the quality healthcare needed to help them live healthy.  Even with all these successes, there is still much work to be done.  One overwhelming challenge that impacts all areas of children’s healthcare is related to the children’s healthcare workforce shortages in Illinois.  ILCHF has listened to stories of workforce shortage areas across Illinois, sought data specific to communities in Illinois and learned about innovative programs to help alleviate these shortages.   



SUPPORTING A STRONG CHILDREN’S WORKFORCE IN ILLINOIS 
General RFP Overview

• The goal of the project is to inspire the next generation of healthcare leaders.

• This grant opportunity is available to nonprofit organizations that have the 
capacity to help children learn more about health care careers.  

• These are one time grant funds that can be used to seed new programs or expand 
existing ones.

• Preference may be given to organizations serving historically underrepresented 
youth populations and/or professional healthcare workforce shortage areas.
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Bob- to update notes The goal of the project is to provide learning opportunities and guidance to youth as early as grammar school to allow  the exploration  of potentially developing a career path in health care.  Possible projects may include developing new partnerships between health training programs and schools, develop and/or expand existing mentorship programs, and/or develop health care career shadowing programs in the focus areas of children’s oral and mental health. An example includes a school counselor developing a program that arranges for representatives from various medical professions to speak with children on a quarterly basis. There are many ways to think about this application and we encourage creativity and innovation.       This grant opportunity is available to nonprofit organizations that have the capacity  to help children learn more about careers in health care.  These one time grant funds can be used to seed new programs or expand existing ones.  Preference may be given to organizations serving historically underrepresented youth populations and professional healthcare workforce shortage areas that demonstrate the ability to sustain programming past the grant period and can share replicable models that may inspire other efforts.       



SUPPORTING A STRONG CHILDREN’S WORKFORCE IN ILLINOIS
Equity, Diversity, and Inclusion  

• ILCHF values board, management and staff diversity among its grantees that is 
reflective of and/or responsive to the people our grantees serve. 

• The Foundation recognizes that diversity is expressed in different ways, 
including race, gender, religion, ability, economic status, sexual orientation, 
language, national origin and age. 

• Collecting EDI data will create a deeper understanding of how diversity is 
integrated across various organizations.  

• This information will inform but not be determinative of an application’s 
success. 
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Bob- to update notes Illinois Children’s Healthcare Foundation is on a journey to learn, understand and embed the concepts of equity, diversity and inclusion more intentionally into our work.  As part of our learning, we are seeking to have a deeper understanding of the approach our grantees are taking regarding equity, diversity, and inclusion and about the diversity of the staff and leadership of organizations we fund.  ILCHF values board, management and staff diversity among its grantees that is reflective of and/or responsive to the people our grantees serve. The Foundation recognizes that diversity is expressed in different ways, including race, gender, religion, ability, economic status, sexual orientation, language, national origin and age.  Collecting this data will help us have a deeper understanding of and help us to learn from the organizations that apply for funding.  This information will inform but not be determinative of an application’s success. 



SUPPORTING A STRONG CHILDREN’S WORKFORCE IN ILLINOIS 
Program Narrative 

Describe how you propose to use up to $20,000 within 18 months to support 
youth interested in health care services careers within the fields of children’s 
oral and/or mental health. (1000 words)
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SUPPORTING A STRONG CHILDREN’S WORKFORCE IN ILLINOIS
Budget & Financial Information 

Budget (Eligible Costs) • Staff time to develop and/or administer program 
• Stipends for speakers 
• Travel time 
• Meeting expenses 
• Communications expenses 
• Materials/supplies 
• Incentives for students      
• Equipment  

Financial Documents • IRS Form 990 
• Audited Financial Statement
• IRS Letter of Determination

Budget Narrative: • Delineate details associated with the budget
• Clarify the calculations leading to the budget numbers
• Provide additional budget details that may not fit within the budget template.   
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SUPPORTING A STRONG CHILDREN’S WORKFORCE IN ILLINOIS
Award Announcement  

• Grant recipients will be announced at ILCHF’s 20th Anniversary Luncheon on 
September 21, 2023.

(Recipients do not need to be present to receive a grant.) 

• Grant funds will be disbursed no later than December 31, 2023. 

• Grant Period will be January 1st 2024 to June 30th, 2025 to accommodate for 
various partner timelines.  
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Bob- to update notes Grant recipients will be announced at ILCHF’s 20th Anniversary Luncheon on September 21, 2023 in Oak Brook.  (Recipients do not need to be present to receive a grant.) Grant funds will be disbursed no later than December 31, 2023. We are mindful that these grants will likely be implemented either in partnership with schools or consistent with a school calendar.  In order to provide a full school year (August 2024 to June 2025) to implement any proposed programs, grantees will have until June 30, 2025 to complete their projects and spend their grant funds. 



SUPPORTING A STRONG CHILDREN’S WORKFORCE IN ILLINOIS 
RFP Summary 

Grant Opportunity Title Supporting a Strong Children’s Health Workforce in Illinois 

Foundation Contact Bob Egan BobEgan@ilchf.org

Application Posting Date March 14, 2023 

Information/Technical Assistance 
Webinar 

April 4, 2023 at 10 am 

Application Closing Date May 16, 2023 
Grant Award Date (Anticipated) September 21, 2023 
Grant Period January 1, 2024 – June 30, 2025 
Anticipated Number of Awards 21 
Award Range Up to $20,000 
Estimated ILCHF Funding Total $420,000 
Website www.ilchf.org
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Bob- to update notes Summarize this section is presenting this slide…..

mailto:BobEgan@ilchf.org
http://www.ilchf.org/


Application Process



PRIOR TO STARTING THE APPLICATION PROCESS

Make sure you have your organization’s 
Employer Identification Number (EIN) 
from either the most recent IRS Form 990 
or IRS Determination Letter.



CORE COMPONENTS OF THE APPLICATION

• Organization Information
• Equity, Diversity, & Inclusion 

o Leadership and Staff
o Community
o Population Served

• Project Narrative
• Budget and Financial Information
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Christine-As previously mentioned by Bob Illinois Children’s Healthcare Foundation is on a journey to learn, understand and embed the concepts of equity, diversity and inclusion more intentionally into our work. As part of our learning, we are seeking to have a deeper understanding of the approach our grantees are taking regarding equity, diversity, and inclusion and about the diversity of the staff and leadership of organizations we fund. 



ACCESSING THE APPLICATION
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ACCESSING THE PORTAL
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ChristineIn order to register you need:Email Address:Create a password:Tax ID: Only one email from an organization can access the applicationYou can save and finish later



REPORTING REQUIREMENT
20th Anniversary RFP Final Report

Project Data 

• Organization Name 

• Project Title 

• Total Children Served

• Total Children Served as Percentage of Poverty

• Total Children Served by Race/Ethnicity

• Total Hours of engagement

Project Narrative

• Please describe how grant funds were expended to 
support and engage youth interested in health care 
services within the fields of children's oral and/or mental 
health.

• Please indicate the number of children/youth engaged 
and frequency and methods of engagement.

• Please describe outcomes achieved as a result of grant 
funded activities.

• Please provide a budget narrative associated with grant 
funded line-items.
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Technical Assistance 

Presenter
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TECHNICAL ASSISTANCE
Directions and technical assistance will be provided by Illinois Children’s Healthcare Foundation located at: 

Illinois Children’s Healthcare Foundation 
1200 Jorie Boulevard, Suite 301 
Oakbrook, IL   60523 
Phone:  630.571.2555  
Fax:  630.571.2566 
www.ilchf.org

For questions related to Children’s Mental Health please contact: 
Christine Brambila, Senior Program Officer christinebrambila@ilchf.org

For questions related to Children’s Oral Health please contact:
Bob Egan, Senior Program Officer  bobegan@ilchf.org

For technical assistance related to this RFP please contact:   
Nedranae Hunt, Grants Manager    nedranaehunt@ilchf.org
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http://www.ilchf.org/
mailto:christinebrambila@ilchf.org


Thank You & Questions

Presenter
Presentation Notes
Turn it over to Santrice-facilitating Q and A Launch two question poll: To what degree did this information session increase your understanding about the RFP process? Strongly AgreeAgreeNeutralDisagreeStrongly DisagreeAre you planning to submit an application? YesNoUndecidedStill need more information 
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